United Nations Development Programme

19 April 2012

Dear Mr, Mclachlan-Karr,

Subject: Regular Size, Papua New Guinea: Enhancing Adaptive Capacity of Communities to Climate

Change-Related Floods in the North Coast and Islands Region of Papua New Guinea — PIMS No. 4452 -

ATLAS BU: PNGI10 - Proposal No.: 00059799 - Project No.: 00074956

I am pleased to delegate to you the authority to sign the above-mentioned Regular project. The project, which
amounts to a total of US$ 6,018,777, has received its final approval in accordance with the established Adaptation
Fund Board (AFB) procedures (AFB notice of approval attached, Annex 1).

[ am also pleased to provide a summary of the next steps in the process and to outline, for your easy reference, the
mandatory AF-specific project financial and results management requirements. Please note that Annex 2 clarifies
these in further detail.

Next steps and mandatory AF-specific requirements:

1.

2.

Project document signature: As the Resident Representative with the delegated authority for this project, we
kindly request that you sign the above-mentioned Regular project document on behalf of UNDP. We would
also appreciate vour obtaining the signature of the representative of the Implementing Partner on the cover
page (as well as signature by the representative of the Government of Papua New Guinea, if necessary).

Annual Work Plan and Transfer of Income to Project: Once the project document is signed, please kindly
ensure that the Atlas-generated multi-year Annual Work Plans (AWPs) based on the Total Budget and Work
Plans in the attached project document, along with a copy of the signed cover page, is sent to Mr. Jose
Padilla, Regional Technical Advisor in Bangkok. Please also ensure that the correct codes are used in the
AWP Chart of Accounts:

Fund Code Donor Code
62040 11602

Upon receipt and review of these documents, contributions received from the Adaptation Fund Trustee will be
transferred by UNDP/GEF) to the project according to the disbursement schedule detailed in the Agreement
between the Adaptation Fund Board and UNDP for this project (attached, Annex 3).

Any budget revisions should be forwarded to the UNDP/GEF Regional Coordination Unit (RCU) with an
explanation of the changes proposed. In this connection, please note that UNDP/GEF is not in a position to
increase the project budget above the amount already approved by the AF Board Secretariat. Therefore, any
over-expenditure on this project would have to be absorbed by other Country Office resources.

Mr. David Mclachlan-Karr
Resident Representative
UNDP Papua New Guinea
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3. Fee: Asa Multilateral Implementing Entity of the AF, UNDP earns a fee upon approval of each project. The
fee is to be used to cover specific costs incurred by UNDP. For the Country Office, these services are related
to supporting project development and providing oversight once the project is runring, as detailed in Annex 2.

The total fee over the lifetime of the above mentioned project for these country offices support services will
be $180,563.31. This fee will be paid directly by UNDP/GEF to the XB account of the Country Office. The
fee will be paid in annual installments based on delivery and audit compliance.

Please note that the fee is intended to cover the General Management Service (GMS) indirect costs of project
support, supervision and oversight detailed in Annex 2. Where a government, as Implementing Partner,
requests UNDP to provide services specific to project inputs, then the government party is responsible for
reimbursing UNDP in accordance with UNDP policies on recovery of direct costs. In such a case, an
appropriate separation between project oversight and direct project support should be maintained.

4. Project management requirements:

e The project should be audited according to UNDP policy.

e The AF Secretariat must be informed of any changes to the project objectives and outcomes in the
results framework of the project document. As such, should you wish tc make any such changes to
the results framework, please discuss this with the UNDP/GEF RCU, as they will have to report these
changes to the AF.

e An annual progress report on the status of project implementation, including the disbursements made
during the relevant period or more frequent progress reports if requested by the AF Board.

e All AF-funded projects should undertake a mid-term evaluation. In addition, each project is required
to undertake a final evaluation within 12 months of operational closure of the project. Each
evaluation should have a corresponding management response. The specific requirements of these
evaluations are available from the RCU.

e As specified in the project document, a detailed project management plan should be prepared by the
Project Manager. It is strongly recommended that this management plan be reviewed at the inception
workshop. Where possible, this workshop should be held within 3 months of project signature. To
avoid any confusion during project implementation, we also recommend “hat the support activities to
be undertaken by the Country Office, as listed in Annex 2, be confirmed a: the inception workshop.

e Annex 2 includes a number of key UNDP/GEF management performance indicators that aim to
improve the efficiency and effectiveness in the oversight and supervision services provided.
Performance against these indicators will be monitored on an annual basis.

5. AF Operational Policies and Guidelines:
In addition to the above project management requirements, please note that the Agreement states that UNDP
should follow the AF Operational Policies and Guidelines for Parties to Access Resources from the
Adaptation Fund (AF Operational Policies and Guidelines). These are provided Schedule 1 of the Agreement
(see Annex 3). If during the course of the project you become aware of any material inconsistency between
the AF Operational Policies and Guidelines and UNDP regulations, rules, policies and procedures, please
immediately notify Mr. Jose Padilla, Regional Technical Advisor in Bangkok.
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In concluding, I would like to assure you of UNDP/GEF’s and my personal ccmmitment to a successful
implementation of the project. The Regional team in Bangkok is at your disposal for advice and technical
support. Should you have any concerns or questions, please do not hesitate to contact me.

Yours sincerely,

Yann}‘(fi( Glemarec
UNDP/GEF Executive Coordinator
and UNDP Director, Environmental Finance

cc: Mr. Ajay Chhibber, Assistant Administrator and Bureau Director, RBAP
Mr. Jose Padilla, UNDP/GEF Regional Technical Advisor, Bangkok, Thailand
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Annex 1 AFB notice of approval

et o ‘;i
ADAPTATION FUND
1818 H Strest, NW
MSN P£-£00
VWashington, DC 20433 USA
Tel: 202.458.0580
Fax: 332.622.3240/3245
Emall: secretariat@adaptation-fund.org

Ref. 201221 23 March 2012

Mr. Yannick Glemarec

Direcior

Implementing Entity Coordinaior
UNDF
Yannizk.clemzarec@undp.org

Re: Enhancing Adaptive Capacity of Cammunities to Climate Change-related Floods in the Narth Coast
and islands Reqion of Papua New Guinea

Jear Mr. Slemarec,

1 am writing with regard tc the fully-deveioped project document *Enhancing Adaptive Capacity of
Communities to Climate Change-related Floods in the North Cuasl and islands Repion of Pspua New
Guinea" for Papua Naw Guinea that your arganization submitted to the Adaptation Fund. Afier eanducting
a lechnical review or the proposal, and taking note of the comments provided by your organization to the
findings of the Initial ~evisw, the secretariat forwarded the pro ect prodosal te the Project and Programme
Review Committee (PPRC) of the Adaptation Fund Board for a review based on the criteria approved by
the Board

| have the pleasure to inform you that the Adaptation Fund Boa-d, at its seventeenth meeting
which tock place on “4-16 March 2012 in Boenn, Germany. cecided to approve the above mentioned
propesed preject in accordance with the operaticnal policies and guidelines. Pleaso find attached the
advanced text of the Board decision B.17/14 in the Annex.

The Beard would like to request your organization to transmit the observatiors referred fo acave
to the Governrent of Papua New Guinea.

The secretariat will contact you as soon as the legal agreement between the Adaptation Fund
Board and UNDP for the implementation of the pronosad project has been prapared for signature.

Sincerely,

r | M
Vi/ /\ ﬂ/f\
Marcia LeLaggl i |
Marager /

Adaptation “und Board secrat?ﬁat

Ce: Mr. Jose Ereze Padi[lé (LECRDS), jose.padila@undp.org
Dr. Wari Lamo, Acling Execulive Direclor, Office of Climate Chenge and Develipment, Papua

New Guinea, gfficesec@dec.ocv.pg
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Annex

Papua New Guinea: Enharcng adaptive capacity of cormmunities to climate change-reiated flaoes in the
North Coast and Islands Region of PapJa New Guinga |Fuly-developed programme decament, UNDP,
PNG/MIE/DRR/R2010/1; US $5,530,373)

1. Having corsidered the recommendation of the Project and Programme Review Committee thz
Adaptatior Fund Board decided ta:

(a) Apprcve the programme document, as supplemanted by ths clarificaticn response proviced by
the United Nations Development Programme (UNDJP) 1o the request mada by the technical
review,

(b} Apprcve the funding of US $6,530 373 for the implementation of the programme, as requested by
UNDP; and

(c) Request the secratariat tc draft an agreemeni with UNDP as the Multilateral iImplementing Enity
for the programma.

(Decision B.17/14}
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Annex 2: UNDP/GEF Project Support Services

Stage UNDP Country Office' UNDP/GEF
Identification, Identify project ideas as part of country e  Technical input to CCA/UNDAFs and CPAPs where
Sourcing/Sereening | programme/CPAP and UNDAF/CCA. appropriate.
of 1deas, and Due e Input on policy alignment between projects and
Diligence programmes.

e Provide information on substantive issues and
specialized funding opportunities (SOFs).

e  Policy advisory services including identifying,
accessing, combining and sequencing financing.

e Verify potential eligibility of identified idea.

Assist proponent to formulate project idea / Technical support:
: ject id .g. GEF
E?;F;:l};e(%[to‘]ec idea paper (e.g e Research and development.

e Provide up-front guidance.

e  Sourcing of technical expertise.

o  Verification of technical reports and project
conceptualization.

e  Guidance on SOF expectations and requirements.

e  Training and capacity building for Country Offices.

Appraisal:

e  Review and appraise project idea. e  Provide detailed screening against technical,

e  Undertake capacity assessments of financial, social and risk criteria.
implementing partner as per UNDP e Determine likely eligibility against identified SOF,
POPP.

e  Environmental screening of project as
and when included in UNDP POPP.
e Monitor project cycle milestones.

Partners:

o Assist proponent to identify and negotiate | ® Assist in identifying technical partners.
with relevant partners, cofinanciers, etc e  Validate partner technical abilities.

Obtain clearances:

»  Government, UNDP, Executing Agency, ® Kbt Sl

LPAC, cofinanciers, etc.

' As per UNDP POPP with additional SOF requirements where relevant.
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Stage UNDP Country Office’ UNIDP/GEF
Project Initiation Plan:
Development e  Technical support, bazkstopping and troubleshooting.

e  Management and financial oversight of
Initiation Plan
e  Discuss management arrangements

e  Support discussions on management arrangements
e  Facilitate issuance of DOA

Project Document:

e  Support project development, assist
proponent to identify and negotiate with
relevant partners, cofinanciers, etc.

e  Review, appraise, finalize Project
Document.

e  Negotiate and obtain clearances and
signatures — Government, UNDP,
Implementing Partner, LPAC,
cofinanciers, etc.

e Respond to information requests, arrange
revisions etc.

e  Prepare operational and financial reports
on development stage as needed.

Technical support:

e  Sourcing of technical expertise.

e  Verification of technizal reports and project
conceptualization.

e  Guidance on SOF expectations and requirements.

e  Negotiate and obtain :learances by SOF

e  Respond to information requests, arrange revisions
efc.
Quality assurance and due diligence.

e  Facilitate issuance of DOA

Key UNDP/GEF management performance indicators/targets for AF Project Development:

e  Time between AF proposal approval to project document approval where relevant should be 18 months or less
e  Time between AF project document approval and first disbursement for each project Target = 4 months or less

Project Oversight

Management Oversight and support

Technical and SOF Oversight and support

Project Launch/Inception Workshop

o  Preparation and coordination.

e  Technical support in preparing TOR and verifying
expertise for technica. positions.

e  Verification of techniczal validity / match with SOF
expectations of inception report.

e  Participate in Incepticri Workshop

Management arrangements:

»  Facilitate consolidation of the Project
Management Unit, where relevant.

o  Facilitate and support Project Board
meetings as outlined in project document
and agreed with UNDP RCU.

»  Provide project assurance role if
specified in project document.

e  Technical input and support to TOR development.
Troubleshooting support.

e  Support in sourcing of potentially suitable candidates
and subsequent review of CVs/recruitment process.

Annual WorkPlan:

e Issuance of AWP.
e Monitor implementation of the annual
work plan and timetable.

e  Advisory services as required
e Review AWP, and clear for ASL where relevant.

Financial management:

o  Conduct budget revisions, verify
expenditures, advance funds, issue
combined delivery reports, ensure no
over-expenditure of budget.

e  Ensure necessary audits.

o  Allocation of ASLs, based on cleared AWPs

e  Monitor projects to erisure activities funded by donor
comply with agreemets/ProDocs

e Oversight and monitoring to ensure financial
transparency and clea reporting to the donor
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Stage UNDP Country Office' UNDP/GEF

Results Management:

e  Alignment: link project output to CPAP | ¢  Advisory services as required.

Outcome in project tree in Atlas, link e Quality assurance.
CPAP outcome in project tree to UNDP | o Project visits — at leas! one technical support visit per
Strategic Plan Environment and year.

sustainable Development Key Result
Area as outlined in project document
during UNDP work planning in ERBM.,

e Gender: In ATLAS, rate each output on
ascale of 0-3 for gender relevance.

e  Monitoring and reporting: Monitor
project results, track result framework
indicators, and co-financing where
relevant. Monitor risks in Atlas and
prepare annual APR/PIR report where
required by donor and/or UNDP/GEF.

e Annual site visits — at least one site visit
per year, report to be circulated no later
than 2 weeks after visit completion.

Evaluation:
e  Technical support and analysis.

e Quality assurance.

e Compilation of lessons and consolidation of learning,
e  Dissemination of technical findings.

e  Participate as necesszry in other SOF evaluations.

s Integrate project evaluations into CO
evaluation plan. Identify synergies with
country outcome evaluations.

e  Arrange mid-term, final, and other
evaluations: prepare TOR, hire
personnel, plan and facilitate mission /
meetings / debriefing, circulate draft and
final reports.

s Participate as necessary in other
evaluations.

e  Ensure tracking of committed and actual
co financing as part of mid-term and final
evaluations.

e  Prepare management response to project
evaluations and post in UNDP ERC.

Project Closure:
e Advisory services as required.

e Technical input.

e Quality assurance.

e  Return of unspent fur ds to donor

e Final budget revision and financial
closure (within 12 months after
operational completion).

e Final reports as required by donor and/or
UNDP/GEF.

Key UND/GEF management performance indicators/targets for Project Oversight:

l.

58}

3

Each project aligned with country outcomes and UNDP Strategic Plan Environment and Sustainable Development key results,
and included in Country Office Integrated Work Plan in the ERBM:

o Target=100%
Quality rating of annual APR/PIRs: Once completed and submitted, the quality of each project APR/PIR is rated by an
external reviewer

e  Target = Rating of Satisfactory or above
Quality rating of Terminal Evaluations: Once completed, the quality of each terminal evaluation is rated by an external
reviewer

e  Target = Rating of Satisfactory or above
Quality of results achieved by project as noted in terminal evaluation: the independent evaluatcr assigns an overall rating to
the project.

e  Target = Satisfactory or above
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Annex 3 Agreement for Project
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